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Professional Experience

CREATIVE STRATEGY GROUP, Miami, FL 2026
Senior Consultant

- Advisor to cultural institutions, philanthropists, artists, grant makers and nonprofit community organizations.

- Serves as Managing Director for the Florida Alliance for Arts Education

MiAMI-DADE COUNTY DEPARTMENT OF CULTURAL AFFAIRS, Miami, FL 2001-2025
Director 2023-2025
- Responsible for a $100 million local arts agency, overseeing more than $30 million in grants; a capital unit; cultural
facilities; two performing arts centers; four theaters; a cultural arts center; a public arts program with more than 1,500
works; and a portfolio of public engagement programs including arts education, accessibility, leadership development,
cultural tourism and community participation.

- Managed the work of three County advisory boards: Cultural Affairs Council, Tourist Development Council and the Art
in Public Places Trust.

- Liaison to elected officials, chamber of commerce, economic development agency, and convention and visitors bureau.
Deputy Director 2018-2023
- Directed the Department’s operations and activities and supervised the Department’s senior managers.

- Directed the Department’s strategic business plan process, revenue development, grants writing and external affairs.
Chief of Strategic Initiatives 2013-2017
- Served as part of the senior management team involved in the Department’s overall operations and activities.

- Responsible for strategic planning and performance management across all Department divisions.

- Liaison to external private sector and public sector partners; served as Public Information Officer (P10).

- Administered grants funding and technical assistance programs for cultural organizations and artists.

Chief of Information and Outreach 2004-2009
- Responsible for communications/marketing: cultural tourism, facilities, audience development, and public art program.
Cultural Projects Administrator 2001-2004

- Administered grants funding and technical assistance programs for cultural organizations and artists of all disciplines.

MiAMI CITY BALLET, Miami Beach, FL 2012-2013

Director of Development

- Worked with Executive Director and Board on the design, management and implementation of development efforts.

- Worked with Executive Director to identify private and public funding sources, including corporations, foundations,
government, individual donors and through special events, such as the annual Gala.

EL MUSEO DEL BARRIO, Manhattan, New York City 2011-2012
(NYC-owned Museum)

Director of Development

- Worked with Director and Board to fundraise from individual, government, foundations and corporate sources.

- Oversight of fundraising, board management, donor relations, galas and government affairs.

- Represented the Museum in the New York City annual budgeting process.

- Increased total contributions by 58% over previous fiscal year.

- Liaison to elected officials, NYC Councilmembers and the Office of the NYC Mayor.

FLUSHING COUNCIL ON CULTURE AND ARTS - FLUSHING TOWN HALL, Queens, NY 2010-2011
(NYC-owned Cultural Institution; Smithsonian Institute Affiliate)

Deputy Director

- Represented the Executive Director at staff, Board, government, community and donor meetings.

- Oversight of Board and donor relations, government affairs, finance, human resources, operations and capital projects.
- Worked with Director, Board and Department Directors to develop and implement strategic plans, policies and budgets.
- Increased New York City Council funding by 143% over previous fiscal year.

- Served as Queens Borough Leader for the Cultural Institutions Group.

- Liaison to elected officials, NYC Councilmembers and the Office of the NYC Mayor.
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MiaAMmi CITY BALLET, Miami Beach, FL 1999-2001

Associate Director of Development

- Managed corporate, foundation and government relations.

- Responsible for donor cultivation / solicitation, grants writing and events management. Managed multiple annual giving
societies in the South Florida tri-county area.

- Coordinated several boards and committees of civic and business leaders.

COCONUT GROVE PLAYHOUSE, Coconut Grove, FL (Regional Theatre) 1996-1999
Development Manager
THE JERRY HERMAN RING THEATRE, University of Miami, Coral Gables, FL 1995-1996

Assistant General Manager

CITY THEATRE, Coral Gables, FL (Summer Shorts Theater Festival) Summer 1996
Executive Coordinator

ROMPEFORMAS: FESTIVAL DE BAILE Y PERFORMANCE, San Juan, PR (Dance/Performance Summer Festival) 1992-1994
Production Coordinator

BALLETEATRO INFANTIL DE NANA HUDO, San Juan, PR (Professional children’s dance theatre company) 1989-1994
School Manager / Production Assistant

Education

Goucher College, Master of Arts in Arts Administration
University of Miami, BA, Double Major: Theatre Management and Spanish
Universidad de Puerto Rico, Theatre Arts and Communications

Skills

Computer: Advanced Proficiency. Microsoft 365 (Word, Excel, PowerPoint), Google Docs/Sheets/Slides, Canva, MailChimp,
Constant Contact, Asana, Al (ChatGPT, Microsoft Copilot, Claude, Google Gemini), Graphic Design, Website Management
Language: Fully bilingual: English; Spanish (written / spoken)

Professional Activities - Highlights

» PRESENTER / SPEAKER: National Endowment for the Arts Local Arts Agency Technical Working Group,
Americans for the Arts, National Association of Latino Arts and Cultures, National Arts Marketing Project
Conference, Florida Alliance for Arts Education, Florida Association of Museums, Greater Miami Chamber of
Commerce, Greater Miami Convention and Visitors Bureau, Miami-Dade County International Trade Consortium,
Arts and Business Council of Miami, and the Arts Extension Service - University of Massachusetts Amherst Arts
Management Institute.

= GRANTS PANELIST: National Endowment for the Arts, National Association of Latino Arts and Cultures, New
York State Council on the Arts, State of Indiana, Arts Council of Indianapolis, Arts and Science Council of Charlotte-
Mecklenburg in North Carolina, Nebraska Arts Council, Florida Division of Arts and Culture, Miami-Dade County
Department of Cultural Affairs, Queens Council on the Arts and the New York City Department of Cultural Affairs.

Awards and Recognitions

Knight Arts Champion Award, John S. and James L. Knight Foundation, 2022

» Civic Arts Leadership Award, South Florida Theatre League Remy Award, 2020

NACo Awards, National Association of Counties, multiple, 2007-2025

Special Recognition for National Leadership and Service, Americans for the Arts, 2007
= Miami Emerging Arts Leader Award, Arts and Business Council of Miami, 2005

Professional Affiliations

» Americans for the Arts / Arts Action Fund » Urban Arts Coalition / US Urban Arts Federation
= National Association of Latino Arts and Culture » Florida Alliance for Arts Education (Director)
= Florida Cultural Alliance (Board Member) » South Florida Cultural Consortium (Past Chairman)
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F Marialaura Leslie is an arts executive with more than thirty years of
, experience in performing and visual arts, entertainment, nonprofit
management, grantmaking, government affairs, cultural planning
and policy, arts education, public art, philanthropy, fundraising,
events production, grant writing, marketing, board development,
advocacy and local arts agency operations. As Senior Consultant
with Creative Strategy Group, she provides clients with executive
leadership and other arts management services including serving
as Director of the Florida Alliance for Arts Education. Most recently,
she served as Director of the Miami-Dade County Department of
Cultural Affairs, a $100 million public arts agency she joined in
2001, dedicated to strengthening the work of arts organizations
and artists through grants and technical assistance; promoting arts
education; making cultural activities more equitable and

accessible; building new and improving existing cultural facilities; operating two performing
arts centers, four theaters and an arts center; managing hundreds of public art projects; and
maintaining an public arts collection with more than 1,500 works. With a background in dance
and theater, she has worked with major cultural institutions in Miami, New York and Puerto Ri-
co, including Miami City Ballet, Coconut Grove Playhouse, City Theater, Jerry Herman Ring Thea-
ter at the University of Miami, Miami Hispanic Ballet, International Ballet Festival of Miami,
Queens Jazz Orchestra, Teatro del Sesenta, Balleteatro de Nana Hudo and Taller de Otra Cosa. In
NYC, she worked at EI Museo del Barrio, a major Puerto Rican, Caribbean and Latin American
museum on Fifth Avenue with a 572-seat theater. Ms. Leslie served as the Deputy Director of
Flushing Council on Culture and the Arts at the historic Flushing Town Hall, a Smithsonian Affili-
ate in Queens and a partner venue for Carnegie Hall’s Neighborhood Concert Series with an art
gallery and a 300-seat theater. A founding member and Past Chair of the Americans for the Arts
Emerging Leaders Council, she has received many awards including the Emerging Arts Leader
Award from the Arts and Business Council; the Civic Arts Leadership Award from the South
Florida Theatre League; and the Knight Arts Champion Award from the John S. and James L.
Knight Foundation. Ms. Leslie has served on grants panels for the National Endowment for the
Arts, National Association of Latino Arts and Culture, New York State Council on the Arts, Arts
Council of Indianapolis, Arts and Science Council of Charlotte-Mecklenburg in North Carolina,
Nebraska Arts Council, Florida Division of Arts and Culture, Queens Council on the Arts and the
New York City Department of Cultural Affairs, among others. She is a current member of Ameri-
cans for the Arts, the Arts Action Fund, National Association of Latino Arts and Culture and
serves on the Board of the Florida Cultural Alliance. A former member of the United States Ur-
ban Arts Coalition, the Cultural Tourism Committee of the Greater Miami Convention and Visi-
tors Bureau, The Beacon Council’s Creative Design Committee and the Frost Science Museum
Board of Trustees, she is the Immediate Past Chair of the South Florida Cultural Consortium, a 5-
county regional arts alliance. Ms. Leslie has a MA in Arts Administration from Goucher College
and a BA with double major in Theater Arts Management and Spanish from University of Miami.
She is a proud member of the United Way’'s Women United Miami leadership group.





