Applicant's Name or Name of Applying Organization:

Category

Scoring Guidelines

SCORE

Overall qualilty of grant application - 15 Points:

eWhat is the quality and importance of the event, program or project?

*What benefit does this project/program/event have on both the grant applicant's
work and the overall public?

eDoes the grant application adequately explain the rationale behind why this
event/project/program is needed?

els the grant application itself well-written and coherent?

1-5 Points: Application is poorly written and fails to adequately convey the benefit
of of the grant request;

6-10 Points: Application is adequatelywritten and somewhat explains the benefit
of the grant request;

11-15 Points: Application is well-written and thoroughly explains the grant request
as well as how the grant request is a benefit to the applicant and the general
public

Project/Program/Event's Contribution to Polk County - 15 Points:

Scope of the project/program/event related to impact on ALL of Polk County.

To what degree does the grant request expand or increase Polk County's arts and
cultural heritage offerings?

1-5 Points: Slight contribution to Polk County's arts and cultural offerings;
6-10 Points: Substantial contribution to Polk County's arts and cultural offerings;

11-15 Points: Significant contribution to Polk County's arts and cultural offerings;

Originality of the Project/Program/Event — 5 points:

*To what degree does the project/program/event contribute something new or
different to the arts and offerings of Polk County?

eDoes the project/program/event already exist in some capacity here in Polk?

1 Point: Event/Program/Project is similar to existing arts/cultural offerings in Polk

2-3 Points: Event/Program/Project provides some degree of originality to existing
arts/cultural offerings in Polk

4-5 Points: Event/Program/Project is unique or substantially original to existing
arts/cultural offerings in Polk

Collaborative Scope of the Project/Program/Event — 5 points:
To what degree does the applicant describe any collaborative efforts to amplify the
results of the proposed program/project/event?

1 Point: little-to-no collaboration evidenced on the project/program/event;
2-3 Points: some evidence of collaborattion on the project/program/event;

4-5 Points: extensive evidence of collaboration on the project/program/event

Project/Program/Event Evaluation — 5 Points

a. How will the applicant's program/project/event be evaluated to determine its
effectiveness/success.

b. What data will be collected to evaluate effectiveness/success of the proposed
program/project/event as outlined in the application?

1 Point: little-to-no evidence of an evaluative process or plan
2-3 Points: some evidence of an evaluative process or plan

4-5 Points: thorough and well-thought out plan for evaluating the
event/program/project is evident

5. Demonstrated Program Management Capability — 5 points:

a. Describe your or your organization’s administrative ability to plan, implement and
manage this event or activity. Provide brief of key staff and/or volunteers for this
program/project/event; (No resumes)

b. Have you done this or a similar scale activity before? If yes, what and why were
you successful?

BONUS POINTS (2 pts per category)

This event/project/program is directed at children/youth

This event/project/program is directed at senior adults

This event/project/program is directed at underserved populations and/or
underserved geographic regions of Polk County

This event/project/program has a focus on arts in medicine or arts and personal well

1 point: First (or new) project, program, event of organization or individual with
no history of successfully producing similar project, program, event and little-to-no
plan for implementing this project/event/program;

2-3 Points: Some evidence of planning, implementing, and evaluating previous
projects/events/programs;

4-5 Points: Extensive evidence of planning, implementing, and evaluating previous
projects/events/programs OR a detailed and thorough plan for planning,
implementing, and evaluating this project/event/program.

TOTAL SCORE




